2483 PPCLI Army Cadet
Support Committee
Minutes — February 28, 2022

Time: 7:30pm
Facilitator: Cindy Holder

Attendance:

Chair: Cindy Holder; Secretary: Sonya Miles; Screening Membership: Irene Green / Modiehi Lekalake
Members at large: Adam Miles; Karen Monteith

Attendees: Mariam Okwengu; Liz Banting-Cains; Debra Caso-Rohland

Corps: Major Dahl

Agenda:
Approval of Agenda
Motioned by Sonya Miles and Second by Cindy Holder

Approved

Approval of Minutes:
Meeting minutes from Jan 24, 2022
Motioned by Irene Green and Second by Cindy Holder

Approved

ByLaw of Support Committee

Posted on the websites/Facebook page for all parents.
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Chairpersons Report/Old Business

e Happy to have more families showing up for our Support Committee.
e Screening — Confirming who needs to be done
o lIrene Update — Cadet Corp list has been updated for clean-up activities has been
done per Major Dahl response
o Active committee members need to be screened and a list of Support Committee
Positions will be sent to Irene.

Support Committee Positions

Current Support Committee Positions — Already voted on at AGM

e Chair—Cindy Holder

e Secretary — Sonya Miles

e Canteen —Sonya Miles

e Screening Members — Irene Green/Modiehi Lekalake (Learning this position)
e Members at Large — Adam Miles and Karen Monteith

New Support Committee Members Voted on:

e Vice Chair — Vacant
e Treasurer — Liz Banting-Cains
e Fundraising — Vacant

Motioned by Sonya Miles and Second by Karen Monteith

Approved

Treasurer Report

e March 8" — Transition to Liz and sign paperwork 6:30pm

e Interim Treasurer was not able to attend tonight will have a new report in March
including the report from Feb Year end.

e Last month’s balance is reported in the minutes (Jan),

e Balance for Operating account is $10,869.01

e Balance for gaming account is $33.58

e We have been approved for the Gaming Grant and will be receiving $5000

e LSA (Local Support Allocation) - $2400 this year allocated. $1905.44 of receipts for LSA
we have additional $500 looking at spending that information. We should be receiving
the deposit for this.

e Major Dahl requires reimbursement for ~1,500. Will provide receipts for March 8.
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Fundraiser Report

e Co-Op Gas #80630
e Country Grocer Save the Tape Program — armycadets2483ppcli@gmail.com and a box
will be available for cadets to drop off Tapes.

e Bottle Drive — No sort style — Sunday, February 27, 2022 10-2pm — Big thank you to all
the parents helping out with.
e Bottle Drive — Sunday, April 24, 2022

COs Report

e Maj. Dahl advising that she is working on a replacement for the CO.

e Backin person on Tuesday. Fun sports night.

e Very proud of the Corps having to move back to virtual after being in person.

e Marksmanship will be on Sunday this week, March 6, 2022

e Summer camp — Dates and How to Register have not come out yet. Once information is
available this will be shared with everyone.

e No cadets on March 22 and March 29

e Interviews for senior cadets will be happening March 15, 2022

e $200 at the parade of lights volunteering

Next Meeting

Meeting Concluded — 8:15pm

Motion to Adjourn — Mariam Okwengu
Seconded — Liz Banting-Cains

Support Meetings — Mar 14, 2022, April 25, 2022, May 30, June 12, 2022 @7:30 through Zoom.
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